Proposed Schedule and Key Milestones

2009 2010 2011 2012

PREPARE CREATE IMPLEMENT IMPLEMENT
€ 125t Afniversary

* lmplemen Fation
(Neighborhood Action Plans, CIP, Land Use Code)

@ ity Council Public Hearings / Adoption

4 @ Planning Commissioh Hearings

I  EIR Prepared

I Drdaft GPU, Land Use Code, & CIP Prepared

4 ¢ ¢ Additional Community Meetings
400040 Fcbruary-June - City Council Working Meetings
mmmmm Nov/Dec/Jan — Community SWOT Questionhaire
¢ November 14 - Community Meeting (Neighborhood Councils Breakfast)

¢ Octopber 20 - Planning Commission / City Council Joint Meeting

B June-August — Fellowship Program / Background Report

¢ March 21 - Strategic Planning Worksholp



